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Ikpehai Change Consulting Ltd
Strategy ® Change ® Impact

CHAPTER 1
Lecturer and
Researcher

Research, Academics
and Training

Navigating Complexity.
Driving Transformation.

Delivering Impact.

CHAPTER 2
Local Authority

Policy Development,
Performance
Management

Bespoke support for sustainable, strategy-led change

CHAPTER 3 CHAPTER 4 CHAPTER 5
Local Authority | Management | Charity Sector
Consulting
(Public Sector)

Business Change M_anagement, Digital Transformation
Transformation, Business
Programme and Project Transformation,
management, Benefits Realisation

Business analysis

CHAPTER 6
Management
Consulting
(Higher
Education)

Service Excellence
Delivering Change
Process Improvement
Organisational Change
Culture Transformation
Leadership development
Strategy development
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