The six dimensions of Change

NAVIGATING COMPLEXITY. DRIVING TRANSFORMATION. DELIVERING IMPACT.

These dimensions bring clarity to complexity — shaping organisational effectiveness

and driving lasting transformation. -
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to embrace change and
drive performance.
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Creating a culture of trust, Designing efficient, effective

collaboration and continuous processes that enable
improvement where change consistency, quality and

is embraced and sustained. continuous improvement.
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ENABLE. ACCOUNTABLE. ASSURE. INFORM. MEASURE. IMPROVE.

Establishing the right structures, SUSTAINAB“-\T\‘ Supporting organisations to
roles and governance to ensure enhance their digital capabilities

clarity, accountability and SIX DIMENSIONS. ONE DIRECTION. and leverage data & performance

sustainable delivery. Working together to create alignment, insights to inform decision-making.
unlock potential and deliver lasting impact.
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